\
sNoma

; *Nousray DEPARTMENT OF HEALTH SERVICES

DEPARTMENT OF HEALTH SERVICES

Interim Director: Jennifer Solito
Issue Date: September 1, 2024
(Organizational Chart)

Dr. Tanya M. Phares
PUBLIC HEALTH OFFICER

Jennifer Solito
INTERIM DIRECTOR

Margaret Holly

EXECUTIVE SECRETARY

Stacey McLaughlin
SENIOR OFFICE
ASSISTANT

Dr. Jan Cobaleda-Kegler
BEHAVIORAL HEALTH
DIVISION DIRECTOR

—_—

BEHAVIORAL HEALTH (BH)
SECTIONS

ACUTE & FORENSIC SERVICES
ADULT SERVICES
QUALITY ASSESSMENT
& PERFORMANCE
IMPROVEMENT (QAPI)
SUBSTANCE USE DISORDER
& COMMUNITY RECOVERY
SERVICES

YOUTH & FAMILY SERVICES

James Alexander
HOMELESSNESS SERVICES
DIVISION DIRECTOR

Gabriel Kaplan
ASSISTANT DIRECTOR

Wendy Sanders
ASSISTANT DIRECTOR

*CST: Civil Service Title

HOMELESSNESS SERVICES

(HS)
SECTIONS/TEAMS

ENDING HOMELESSNESS
TEAM

IMDT/HEART:
HOMELESS ENCAMPMENT
ASSISTANCE & RESOURCE

TEAM
&
IMDT/HOMEKEY
&
IMDT/ERF: ENCAMPMENT
RESOLUTION FUNDING

IMDT/SOUL
SOLVING OBSTACLES FOR
UNSHELTERED LIVES

ADMINISTRATIVE UNITS

CONTRACTS & BOARD ITEMS
DEVELOPMENT (CBID)

FINANCE
HS ADMINISTRATIVE
PROGRAM SUPPORT
SERVICES (APSS)
INFORMATION TECHNOLOGY
PH ADMINISTRATIVE

PROGRAM SUPPORT
SERVICES (APSS)

ADMINISTRATIVE UNITS

AD ADMINISTRATIVE
PROGRAM SUPPORT
SERVICES (APSS)
BH ADMINISTRATIVE
PROGRAM SUPPORT
SERVICES (APSS)
FACILITIES

HEALTH DATA AND
EPIDEMIOLOGY (HDE)

HUMAN RESOURCES

PRIVACY & SECURITY

Dr. Gabriel Kaplan
INTERIM PUBLIC HEALTH
DIVISION DIRECTOR

PUBLIC HEALTH (PH)
SECTIONS

ANIMAL SERVICES

COASTAL VALLEYS
EMERGENCY MEDICAL
SERVICES AGENCY (CVEMSA)

COMMUNITY & FAMILY
HEALTH

ENVIRONMENTAL HEALTH

PUBLIC HEALTH
PROTECTION
(PH Lab,
Special Clinical Services, Health
Care Coordination, Disease
Control)

PUBLIC HEALTH
PREPAREDNESS

ADMINISTRATIVE UNITS

COMMUNICATIONS
SPECIALIST

COMPLIANCE

HEALTH POLICY, PLANNING
AND EQUITY (HPPE)
(Includes Legislative &
External Affairs)




Department of Health Services

e Jennifer Solito, Interim Director
o Dr. Tanya M. Phares, Public Health Officer
o Margaret Holly, Executive Secretary
= Stacey Mclaughlin, Senior Office Assistant
o Dr. Jan Cobaleda-Kegler, Behavioral Health Division Director
Behavioral Health (BH) Sections
=  Acute & Forensic Services
= Adult Services
= Quality Assesment & Performance Improvement (QAPI)
= Substance Use Disorder & Community Recovery Services
=  Youth & Family Services
o James Alexander, Homelessness Services Division Director
Homelessness Services (HS) Sections/Teams
=  Ending Homelessness Team
= |MDT/HEART: Homeless Encampment Assistance and Resource Team and IMDT/Homekey &
IMDT/ERF: Encampment Resolution Funding
=  IMDT/SOUL Solving Obstacles for Unsheltered Lives
o Gabriel Kaplan, Assistant Director
Administrative Units
= Contracts & Board Items Development (CBID)
=  Finance
= HS Administrative Program Support Services (APSS)
= Information Technology
=  PH Administrative Program Support Services (APSS)
o Wendy Sanders, Assistant Director
Administrative Units
= AD Administrative Program Support Services (APSS)
=  BH Administrative Program Support Services (APSS)
=  Facilities
= Health Data & Epidemiology (HDE)
=  Human Resources
= Privacy & Security
o Dr. Gabriel Kaplan, Interim Public Health Division Director
Public Health (PH) Sections
= Animal Services
=  Coastal Valleys Emergency Medical Services Agency (CVEMSA)
= Community & Family Health
= Environmental Health
=  Public Health Protection (PH Lab, Special Clinical Services, Health Care Coordination, Disease
Control)
=  Public Health Preparedness
o Administrative Units

= Communications Specialist
=  Compliance
= Health Policy Planning and Equity (HPPE), (Includes Legislative & External Affairs)





